Scrum@Scale®}& g

Scrum@Scale A TE S -
A RN

WRZ< 1.01 - 2018.06.18

JRAL AT ©2006-2018 Jeff Sutherland 5 Scrum Inc., Scrum@Scale & Scrum Inc. )7 M A5 o
AFer AT B - MIE 5 7 F Vel i 4.0 KA.

©2006-2018 Jeff Sutherland and Scrum Inc., All Rights Reserved Scrum@Scale is a registered
trademark of Scrum Inc.
Released under Creative Commons 4.0 Attribution-Sharealike License



H%

SCRUM@ SCALE FE T T H KT ettt ettt 3
T A ZESCIUM@SCAIE? ..ttt ettt st et e et eesseete st s s essetsnseneaes 3
SCLUM@SCAIE FTTE K ettt ettt et e et s et eae e ees st e s s et s s et ensasereaeas 3
IMEIIIRETHT R AL ettt ettt s et et s st et s s s s naeas 5
TFLGE ST SCIUME@SCAIE ...ttt e e esees et e e es et et esees et eeeseeeetnasanas 6

SCRUM MASTER I SCRUM IMIASTER CYCLE ...ttt eee ettt seeetesessstesaesaessessseessnseseseesesesnssnens 6
N 5 O =S T O 6
= /[ G 9

P2 AT IR EE PRODUCT OWNER CYCLE e eeeeeeeeeeeeeeeeeeeeen s eeees s s e seen s s e eeeeseenenaeee 11
IS4 7 C “WHAt 7 ) = MEEASCIUM .....eeeeeeeeeeeeeeeeeeeeeeeeeeeeeees e ev et e eseeeenans 11
JEF BT MEEASCIUM  (EMS ) ..ottt se et sesese e e e e e asesesesenes 13

FEFE PO/SM IR ..ottt ettt ettt ettt sttt nn s 14
TR D evrverreeerreessessessesassssesssessssas s st s s s s st st ss s s s st st s s e s st ssnsan s eassnansansas 14
Wi g OO 14
S s a v =y L U 15

L < OO 17

BT oottt ettt n ettt et neesenees 17

BEE MR oottt ettt ettt ettt sttt snnaeee 18



Scrum@Scale 8 H B 1)

I3 Serum 45§ EHAIBER FIAFE, Scrum f&— AT RABIIT A SSAHRGE R 24 fh IHEZ . H
B LLR, HAH Y RAIHEZ DMEINEIERAIE™ . W2, SRS, B Scrum @ Scale 2
N T AR HIZE —F A NES RS, AMIACH S R R A g . 2§ By 8 (scale—free) J¢
PEAL “ (AT VR RA R RSCBLX — HAR, BRI A Scrum HIBAAIZIA] (function) ¥ fE4
AL

ARIEFE AR Scrum @ Scale HEZERIAMRIE L, BIEHLMRLMAE (scaled roles) ML
(scaled events) fl{kg T4 (enterprise artifacts), VA EATHZE LI,

FETF Scrum. HZRHIEMN KRG HL ( Complex Adaptive Systems theory ) . 1#ZEi8( game theory )

FimE X REB A (object—oriented) & g IFEAJFEI, Jeff Sutherland fH+JF &K T Scrum @ Scale.

AIEFRAIERNTF Z A FE M Scrum SLEF FIfIAN, BT TAE (field work) mAE:Al
FR I ARTEFH H br/e b8 58 3 47550 Scrum @ Scale.

HHAE Scrum@Scale?

Scrum & 7E Lk BN A BB AE LR EF T Fr 2L A TR i R i A AERE /1 TAE . 7EiZ4808, AATTR IR 20

A Scrum B PAECE G, XSS ANFIFE . CAT EAEF= 5D AR B 46 R B CHl 1 5 ] BA AR i v

FMTAEEEMEENED o RAE, AT R, FE A EPAXEHARHESE . Scrum @
Scale BEET H B HY EIIZEM (scale—free architecture) RESZHLIX— Hir.

W H By RN, ARAASZR RN (a set of arbitrary rules) #fiEMIHFE =X
FORR s T AT AEE T HMURR TR 2 (need) FIRTRFLE I AR B B2 BHAT A HLIG K, 1K LU0 AT DL 2H 21
W R L BT 452 . Scrum@Scale BEAY ()] LML T B Y 2R M2 AR, FF HUE R G 5] N8
AN, AN A S BN BB AE 72 DB 55 22 [ BA ) A 282 T PRI

Scrum @ Scale BEY REBNAINEH: Pramil. MM . Eal ST AU, ATk,
BURF A AR T P A 2R

Scrum@Scale FIE.X

Scrum: ;E—/MHEZE, TEULHEZEA, AT ARG B 20 NP A0, [R5 0038 P s A2 A5 T B e
T

Scrum ¥8FE &/ DL (the minimal feature set) , B EITHIENTIE B Mk SCELAS LA GE MBS, M
MRS EHT . &R SR [ A =24 8.

Scrum @ Scale: s&—/MEZYE, FEMHEZEh, —FRYN Scrum FEFHATIEVER Scrum [ AR 4%
(networks of Scrum teams) AJ DAfRHRE 223 N A1,  [R] ASG 38 A 3t A2 A5) 5t i B D P2

B X PR R LR R B BREMAR G RS S, BT Scrum HIBAATAL .



Scrum @ Scale = :

BEN——R B AT E R R
O THAER—— X H Scrum B PA4 AL
M VIR 8 1 —— 5 B St AR s AR A

Scrum@Scale s&—/MIALL Scrum MIHEZE. Bl A Scrum Ky & Scrum MARA L #ik 7 AL

Scrums

fE Serum H1, WFEEFEW “HH4 (what) 7 5 “40f Chow) ” B FTX K. Scrum @ Scale H4KHL[A
FERIHE T,  CAE B A ER AR SR ANER 51, DAVH BRIR B ——15 [ DA TGV SE B S A 26 7= D R H 4 R

Scrum @ Scale 3% FLVFAH SLE Hl H ALY SRS AN S5 AU AL o EEARNTRENSAE ML AT R B A (B B
7 B A ) g B R S AT R R A, ARSI A LA AR

FEGY BEX LRI, Scrum @ Scale A& PN (cycle) : Scrum Master Cycle C “Hufa” ) #i

Product Owner Cycle ( “f+47 ) , #ILEAEW MIEALS . SIS 2, XEEIREIE T — 58 KA HE 2L
il Z AN B BN ) [ — 7 8% 7o

Scrum@Scale HEZEHIZH 4

fa-~ —_—
i X \
,1 SRS

”~
S st siEEEk \ cikacic Viilen
gt %; - BackloghErs | a

-

V4 Centinuous
2 Tmpediment Team-Level '\ Backlog
Scrum Master  / Remaval Process \ Prioriti zation
T
Scrum Maste r f \
Cycle EHEE . a \ FERAEERRE
§ Cross-Team [§ .".;-_r : f Product
Coordination ' EESERH ‘E Owner
- Metrics & Transparency | 8 Cycle

B Meta Scrum

Executive

EefTIE

Executive ERSEERE Mats Scrunt
\ Aextun Taem FrndSn & Release/ f fl
2 Feedbackc sacuogp il

\\ rd Decomposition A
“\, ( v B Refinement
‘\\\
e p ) L

o L a — il i\_—r
- @
Sl .
B

Deployment l ?i’t.ﬂ,dJ

Release Planning

Gl b o T
Puten'l ally “;hlppab|e
Product Increment



PrEMIX B K134

BT IXA4 “Ha” 1 “fnfif” B3R 2 4h, Scrum @ Scale iR EFEILAESLIEY 5 (empirical setting)
NAE MBS B AR @ S AR BRI ZE . Scrum FIMEME: TR, B, i, BEEMKE. X
L MEMFES A 58 (empirical decision) , IXEUGRTEMA, M (inspection) Fli&EMN
(adaptation) = K¥ .

TRBGCFF AT TARAUERERIEIINE, AT IR EMI I, wiscAT BE 1 s A AL e AT T K B 8 e AT TR e
N B3R LB K7 s B SE DR g (A A B BT 7 R R E KR

ARV R TR BA T B AT TARR ST 007 2 B P e A st e . &), i —1)
IR AR EAN N TAEAE A, B e, Ak,

Scrum @ Scale i ¥ RSB H PN HIE R, XN R FAiE T AR TARI S, KKk
AT R 2 ) B TS BRATT 55 0 (K 5 — Az



FFiEEF Scrum@Scale

TESEHEA N, A/ S A FF R T4 TRAOB %M (Reference Model) H XM, HEEA
FHBART, Scrum S O CEAT B B 2 WOOK . VF 25 S50 T MRS i ALY 2 R 0 L5 5 e e 5
DAL RV BT R S

PRIE, 26— Bkl 2 @A RS AR I s S Scrum A/ R BIRA . X 2H P BAIE I 2 e P AS B A R 4124 )
AOTRETAE, FHOACFHEHLPIZATH Scrum BIEZHRA, Il FIMEAE BN 2300 B A RUABSEAL Serum
HRE v

BEE BIAZ BRI R INE GafF)  SERAA . P AR 2 mighell 55 S v i Bt A 2 225 W .
THBRIX L o JR 1) B BT84 Scrum § U2 AN LA AL B B

Scrum @ Scale HITHLIRIELE Scrum 1, FRFGHEER T EANL Gk, SHSARRE RIS, 725
AREAR—EL, MISEEL T AR TRy R .

Scrum Master 3% Scrum Master Cycle
EilYNeew s

BN B R K Scrum Master FRERAI i A & PR L 18] (55— AMid Rl 7E Scrum Fi5 #5 HhA B A4
o BEH 3T, 5 AFM 3 M OHER. BIBNFOIFER) H bR

i KA TS AT s A AR (Flow) o
it 55 I ] (R FEAS ST+ T A SR
S UITIE S~ IR et P ey (28

P AEE”  ( “How” )  — Scrum of Scrums

— I FEWMERIBIBAE S — “Scrum of Scrums” (SoS) o iX—PIBAA &5k Z—A Scrum HIBN, 715%
B 2 5 FERFIKR Sprint 45 A5 7= i 3047 58 S AR I H — ANEE AT A8 = il & . SoS 78 24 & AT
BN, AURERS HENE P AAIME. N T AR EIX — A, EHRES Scrum FRERFF G LR

U, AHCKMAG. TAME:

it

ERERSERA Sprint G5B HE Mt 5E AR E R AT TR AR, (CETTRERESR
FEERIZERIN, QA ST SEH A HANEEEF B4l G skill sets) o SoS BN\ T L e N 2 55 [ BAHE: H 1 &
%, Z5HEI\ Scrum Master WAZAITE SoS. BEAH=MmTAHE (Product Owner, P0) fRFRMEHill
A8, SoS HJ Scrum Master #XZ A Scrum of Scrums Scrum Master (SoSM) .



Fift:

XAEFE—> Backlog Refinement S, FEXANFHAFd, ff1REMiLeinG 2 “HE& L BRI,
T AL R T, DL BBA AN RIE S eI o BRI OGTE SoS R, H A [ BARER 7 A
1145 B BB\ AT A 2 ST R B R eladt,  DAMEAE SoS P 194%™ 1 BA FR SEEIX L SR AR AL o SoS
24794k H Scrum  (Scaled Daily Scrum, SDS) . SDS Ff44%1% T4+ H Scrum, B4k T B 2%
FITMERTERE (performance) o SoS [A1BA TR B i 8 2 55 H PAFE H MBS, 25 BBAR Scrum
Master WAZUHE SDS. & RMZA PO ARFERMIA LI N . K EH S5 BB AAE AN B 1 N 7R
BHTCAZ AN . SDS FIAFAER A T 0 I A BRI 4% B 22 S EL R B

F4bh, SDS:
i TV BRAIE 15 04 LAY
BN BB AL STPRACTK HF -
A B AT ARtk 3 A7 B ] R A 1835

TR HIBNAT 2 B B A AT 58 BRABAT I Sprint B bR CEREZE R R AT IR AS) 2

AT A AE 5 A AR T AR PASHAB AN SR Sprint HAR (BLEZMIHBLR A AT KIARA) ?
PATRE S RILT BN Z 18] FAEATHT RG22 BB KB T — Pl R B AR R D52
FRATTA IR 6 5t mT LA [ B A 2



Scrum of Scrums Scrum Master (SoSM)

SoSM (the Scrum of Scrums Scrum Master, SoSM) NEX&HIPAEI TAE (effort) WIKRATfT, JEH
ABATT AU ) <

(ESURECIRI

20T LU IREDS backlog.

Pl A1 A TCE MR DI B0 o

515 (facilitate) BEIGULSEZHRT, Healocidis HIBN A R A Backlog (173 BT

(distribution) o
H5 Scrum of Scrums HIZEER .,
5 PO 'BHEAE, B Sprint B B/ —ANEIER KA Wil E.
FIH PO & AR TRV 2 I BA B8 & TAE .

FAELY, SoS

FRARE 2H R B S A, T RETR B2 SoS RAATAER B4 00r= . fEXEEE T, " EAEZ A Scrum
B Scrum P A)EE—4 Scrum of Scrum of Scrum (SoSoS) . SoSoS F&=—MEHAEZ, Hrr Scrum HB\ AT
DITIRY FE. HEA SoSoS N iZA SoSoSM FIEEAS T4 FNZHAF: IR AL il 2

AL SoS /b TN BRIV IE AR SR, IR A VERCEI SR . SoSoS 5 SoS #2 M1 75 258 441
A, B SoS 54> Scrum HIBNIE T, MM SEBLLAE W I ek .

ZNIEE

°
e

5 MHAIBAHI SoS 25 MHIBAH SoSoS

Ve B Scrun TEEIE R EFDBEE SO 3 B 9 A, (HIAHE KRBT SR R DA 4.6 A L.
S Serum BIBAAI SRS —FR Y], 4 805 NMEOZX I TAF R R LtEn i etk S0 B, X
KT SoS I HIBNECE A FR . ik, £ LEATES, S ilERER—4 5 AR, XLEK
AR, EHIHR BT RE2 5L Z AR K.



wEATBIHIEA

BAHEEEHL Scrum of Scrums #FCARIEATSIEIFA (Executive Action Team, EAT) . iX—4iFH]
MTEHLR AR T —MIEFES T (agile bubble) , ZEMMLIIHE AR HEAETFET, XUEH
TR ANFE ] DA R S H A WAEAT AR ER S k. EIABEEAS RS, SCUBEEMEMN, FHOR
WEBEFISCHF Scrum ff .

EAT JEFTA BERS (SoS JCiEMRHRI) BIZE i, IXELREASIILE =42 B 1 SoS kg, Kk, &W%aimhiE
BUA A 5% EARBIFE I N, DMER FEASFEBR . EAT FIIIRE R Z A SoS (8 SoSoS) . 5
{F47] Scrum FBA—FE, B FE— PO fl—/ Scrum Master. 1% FAT 4% Scrum [P\ —FEEE K W,
M2 lf o BA Sprint AT ZATE D L —IK, H H 7 EAEHAN Backlog.

BB E7R T AN 5 4 25 /S HIBA) BAT:




EAT ] Backlog Fl /T

Scrum #& —MEFEEE RS, S5ESNTHE AR, B M HLREL BAT, 58 Aot EHSA N
AL, dEPORE R HEEEEE RS

EAT It 2 QI — NG Backlog (— A CHEFIIFIR, GFER Z8BEERE) , JFfifRE
BEAT . B, WRHAGE CAAEE G st R A ar A, W RG 20 . SEBUAI SRR IR dh
TRAdr . E IR 2 IR A SRR A S I, (H DA R AR RS 05 4 DA R R 5
ALt EAT BifREIEM B PO A, I HAE EAT A ARIZA L SRR T AR,

EAT XN ESH Scrum 384T R 7157, HITTRAAEARR T

NBHEERGNEEGEEE RS, DMET Y B2 NS, BRESHeEE RN, 57
(procedures) FIFEw LASE AN

FEEASGHA LT Scrum BT & .

TELHZA P ERAa gl 55 St 14 )

A Serum Tk A B —ANERLE S L.

YRR ZE B TR

B, BAT D520 ST 3 SC R AL 7= S I A 02, 8t LUIE SoS, ZEAE PO BHAAR 2 ST AN S 7 AH R FY PO
23t R PO HRAE . X8 PO [ A AN SCEER] 25 AH 5% 3 [ BA R FR v MetaScrums.

Scrum Master M ERHIHIH /R

SMZHZ (SoS, SoSoS Fl EAT) 1EAN—ANEEARRTER Scrum Master {3 AL B 7. TSkt
FEg, BHARMNRE.

FREECOEE AL BRIES ) H b«

WA IR ENTEFHESR (reframe) JAHLIE,
HEF— ML S AL A SRR MR BRIEAG, SR 5 IS e S & (1 20t -
B PR AL (AR AL L A

5 A AP R R H AR «

Wi 5 22 A A OR TBA A SR AL R
Gefiie s KIS R, DU IR ENTA AR AT .
DRFF R ARV ANAE I 1 — Sk, DASEIL— S 4ar i o



H1T SoS HY HARRAE A AAT A AAEAE R, PRI i A F 2 o T AT T ASE L, AR AT A A h B 5 i A
WE T A E R B, ERE L

N R B I E A R
REANE BN A HE A R AN T4 o
il P v R PR 7 AR B

e &I Product Owner Cycle

Wi “H4” ( “What” ) — MetaScrum

— 1" ST E S A B — A1) Batacklog, VAFRGLHIBAMNZS K TAE, fhAi18 St m— " H1BA
FRZ N MetaScrum. XTF4HEA SoS #SAH — e MetaScrum. MetaScrum 5 [\ BRI SE I F WS 5 B — %
FHAT AR, DUEMBATRERS VAL Backlog, FF5RIZEAH < T7 fRdF— B LA Backlog.

MetaScrum Z$4T AR A ) Backlog Refinement, HiAHAK Backlog ¥EHt2iX (Scaled Backlog

Refinement meeting) :

HABIBAR PO (EACER) IS0,
X —FE RS AR B A & P R AT 185 B S BRAA

i FER L, 8 Sprint B/0—K, DIAGR—A “HER4” ) Backlog. MetaScrum [
=]
asr

P — AN R AR I S IR A R AT I

5 GR35 A0 T PRFF— 2, AERLR S HF Backlog HISEHL.

B — L e 2 CHE Y Backlog; R 5 2 TAF.

B IE T SoS HETA BIBARI g —1) “5ERIE L (Definition of Done) ”
THBE SoS 5l T MK R R

R B T R AT TR

WO FE I 4% Be TR & 7= i I L e F 8 AR, RS T HHT Uk

EH*HE%

] (%

HA

FAUT SoS, £~ MetaScrum A WAEN Scrum BIBAKIEIE. Frbk, FEA A& M, HAdHIBAIERHS
W ORERIE R FIEIE L. AR TR — 2 ST MetaScrum 78 55 19 BT A A G ZE HE— 1 Product
Backlog IR M AMHE € NE R =MmA# (Chief Product Owner, CPO) o



HREFmPTA & (CPO)

I MetaScrum, E ™ 5 ITHE 58I A # A0 hA1TH Backlog fLSedlt 5 HI AR
RITANE VT SRAS o BB SoSM —#¢, AATHATRERIE— NN PO #3EX AN M, sl bl TmT
Refe i NARHIR — M. MRATHEZIRTT S % PO AHF, (EAERBEILT .

JRHEAN P ) S R SR
B —A AT B A AT ME I — AR 5e 2 CHE 7 1 Backlog.

XEEHETI (item) AHXHF—ANFRN PO IS = AT DA BUARE 5T K 1 =R
R SoSM ZVI64E,  DME] PLs R E MetaScrum ] PAGIEE I & AT &I
IR0 7 i e A A B H T B2 Backlog

4L MetaScrum

Hitf SoS T LAE KN SoSoS —#¢, MetaScrum tA] DL AR R FIHLHIREATY R . WA 5IXLEY & HIcHH
XF L FRRF E AR TR, EATTR CPO WA R E Y kT . MBI HA BT K. FEF, JATE
FEAEIXLE PO IOFRECRIS AN — NS “ E % Chief” SR,

=ZNAISE

5 MHAIBA I MetaScrum 25 1B MetaScrum

e WEPTR, XTI BRI Scrum BIBAFIERARFIEL) MetaScrum, XL 20N 1 2441,
IRITH A B T R = 5 IR K



EE MetaScrum (EMS)

MetaScrum fff PO J2 H 5 2 XF R[] SoS Refi LA—Fh i 28 % TH AT TE IRy 2 o BN EEA R
MetaScrum /& & & MetaScrum (Executive MetaScrum). EMS $HGHLER, FHNBAN T & E RIS
2%, T A B\ EIZe3E R B brdi T3 55 .

IR ZR 17— EMS B2 5 A1 25 ANBIRA:

7= i T 2 AL R R R

PO ZHZ (&Fh MetaScrum, CPO FljE%& MetaScrum) VENEEAR TAE LU &7 i T E BRI ELE: K
B E . Backlog 564k Backlog /M #EFIIE4Y (Backlog Decomposition & Refinement) PA Kk RAf+H
Xl

BEE A FE ) H AR A2 -

B — R IEE RTINS
T A S R 2 SO AT A7 AE .



TR LA 2o O 2 AT I FH R S B3 7 SR S He A i
Mg 7 B AR R T 7RI

PLSCLHEFP 1 A AR A :
EEU AT i DUREANAR ST, R — NS T B A K

Backlog fIHFRF SN E BIEG KUK 22 i FH PN ARG 2R
fE Backlog 7 EMUSILZ AT, SerfE BN BRI w2 AT HE -

Backlog 7 f FUKE AL 1T H A5 A :

R =2k (077 S AN E 2 i AT K ZhBE TR, Al EIBAE —> Sprint A 5ERK.
SHRRAN SRR DL ) 7 SR P Bt o
HPRITA Backlog WIRIE “HESALZE " , LMEEANTAT BARA RIS

RATTHRI ) H AR
TR S BEARF PEANE ST HIAZAS

1ea) ) 2 A 57 VA AT A T o
AR i R LS4

4

R PO/SM %
PR AR

FBAZ PO AT SMABIAAZ A2 — A e 7 i R BHEL I 5 Product Backlog SRHESNFFEkit, [FIS
W R AE LR, A R Rt . FREUCAI 73 AT BB H A A2

B BAT BB

B P U A 7 R LS

BRI IR €=

5E SR LA ThRE R et -

ST b/ H SE R ) SRR RE , DAARAR A AT TR 5 R S AR 53 0 5%
TR 28 T 2R LA PR At It

FEEAEY

WERAEHIEXT T Scrum FIERERSIBITIIAR, (HE R BN Scrun IMEMAIHL T A 717, EHN
REMS WS PP AL L BE R, FFA ARG N H ™ i SO o 1K Scrum Fi5 B9 HHALE Y Scrum £256 3 UHIFEA .

SM I PO R4 [ 5 22 ) LB 73 99 R SMOAT PO ZHAUR PR SE o T B T IX M AMRF e 223 DL SR S L AN (s 5
DIRERVLATRERI—TE . Scrum @ Scale JFANZRMENMFFE R ELE, HEMELHEE, EOMRIRIRE
. HRNZE

A PE Jg—— i, A Sprint AR AR S S HCELL
BT ——14n, AL BN REWS 5 K 1l 55 0 18
JRE-——l 0, BREE R ER 55 E LA T
FRFENE—— flhn, HIBASERRI



BB XL AR ALE IR H A5 -

LA I BARSE ERFE Y (R BT AT R 50 4R (1 24 1) 5 A H S PR R SR
ST RES e T 9 AR S AT I I
B/ MR TR« B 2 A5G BUAT S 8 BEAT BN -

SETF UL Y —

Scrum@Scale [y EIIANE, RVPBALSETASETUE, MGHERRA G —RE, & fo i B T 58 ) [
BANCA R 3%, B LAUREK:, 40 A 2 A Sk 1 2 A T AR B 3 . — 628 4 7E TE V3R I A B e 4 )
I SMELTF R K EAIZS L. Scrum@Scale JE R QAT FEIX R B0, (R I a8 St K (0 AE SR I ) . M VA E
LRSS B B, (20 SU7E SRR B A0 A | e B2 ey ek, 2

—ERBIA :

5MNSoSoBlaE 2, 3,4M2454 HPRA 3/ SoSoS B HIEE 10, 13 15 MNEHBRA



Customer

Relations
Legal/ Legal /
S Compliance

Ly FPeople Operations
Ops (Agle HR)

EXANHLAE T, MR SERR R (knowledge & Infrastructure Teams) ¥/~ —LUEfIAIRN, iXLEE:
RIEE KD, MEULRIEEREA B AVEREE % o A IWE R —ANHE 24 Scrum FIRAZEAT A, 1R IKF

P, AT T TG SRAEBIRZ[F] — PO, At 0 281/ 3R #4345 BH 1) 24711 Backlog. fHAFFEREMZ, X
LG [F A FHEAS SR AR TE — S 1) —FE % H OB AME . GXRNAT AMA AR IC R S 20T ) 5 IX L6 [ BA A 51 A AL
TESEFRA Scrum BB, (HRABATTA X AN L Scrum A28 T 4% 4% Backlog Al #2 o4t

B 1R % (Customer Relations, CR). ¥%%/4& 3 (Legal/Compliance, Legal/Comp) M 77325 (People
Operations, Agile HR) W &7EX B, RAMBATIZH A A Z /4, A PRI T Scrum BIRANTAEE, H
s ARG Tt AT T

KT EAT MIEMS s fa— sl FERXADET, BT 2 R RN AR TP, Bl Bk 2 ®
B 1o AEARF /NG ST, EAT R EMS AT DR A — At N4k



R IE

Scrum@Scale 52y 14 KA st i, AEAFREA LI — A8 2 50 1O AR P S v RSy Jo M ik
S If. FE R b 2 S FAHE SR BE RS BB AR S5 R AT, O HLERTH B AN G g

Scrum@Scale &K T ik Scrum RIFEHL M. FrAERIN, BIFEMTZE. NRE. %5, B,
DL = f AR S5 N, AT e R T AR 2H 5 K [R)—Fh Scrum KUK

R SEHt R Scrum 7] LU {EREANHN

B

FRAVEGS IDX B2 T Scrum of Scrums, ‘&Y Scrum 7B E _EHHEIB, 3 kgl PatientKeeper @7z
T MetaScrum, 4 AT EEH T L Re R EE, B4 OpenView Venture Partners ¥4 Scrum # fE &3 NH
A1, O RATBVK [ HEAE R (1 25, 000 2 A\ S2iti Scrum (BTN, 2 T HAT—— “TRE (nothing
scales) ” —— B T — M HHY RMNLAN, EEKHEEA HRH Scrum HBAR) SAP 7= il #He T
111k 2000 24~ Scrum HIBA— TAE L Z HZRHiE 1L E HE 2 53| MetaScrum H,

HWHEEA GBS Jeff Sutherland —i2 TAE, Wi, GE. 3M. FH. Spotify. Maersk.
Comcast AT&T FAVFZ HoAth /A &) SLjite T IX LU &, X705 ) Va R AN [R) A0dak 1) 2 ) Fh 36 iE I S it 2 2
JEH A

)5, Avi Schneier A1 Alex Sutherland 5 MERAEA W TAE R TN -



27 3CHR

1. Hackman, Richard. Leading Teams: Setting the Stage for Great Performances. Boston:
Harvard Business School Press, 2002.

2. Sutherland, Jeff and Schoonheim, Guido and Rustenburg, Eelco and Rijk, Maurits, “Fully
Distributed Scrum: The Secret Sauce for Hyperproductive Offshored Development Team. ”
AGILE’ 08. Conference, IEEE:339-344, 2008

3. Sutherland, Jeff, “Inventing and Reinventing SCRUM in five Companies” , Sur le site
officiel de 1’ alliance agile, 2001

4.Sutherland, Jeff, “Future of scrum: Parallel pipelining of sprints in complex projects” ,
Proceedings of the Agile Development Conference, IEEE Computer Society 90-102, 2005

5.Sutherland, Jeff and Altman, Igor, “Take no prisoners: How a venture capital group does
scrum” , Agile Conference, 2009. AGILE’ 09, IEEE 350-355. 2009

Y.

Y
(11 M

AT IR A M Jeff Sutherland 5 (Scrum @ Scale #8F4) » Scrum Inc BrRALRISECHE IR
(2018 [) FHFMR. JRECEEEE: https://www. scrumatscale. com/scrum—at—scale—guide/

Cd

. FEEm, HEEHSE (zhoujiancheng@gmail. com , http://www. lakethinker. com ) &



https://www.scrumatscale.com/scrum-at-scale-guide/
http://www.lakethinker.com/

	Scrum@Scale指南的目的
	为什么要Scrum@Scale?
	Scrum@Scale 的定义
	价值观驱动的文化
	开始使用Scrum@Scale

	Scrum Master 环路Scrum Master Cycle
	团队级过程
	协调“如何做事”（“How”）  –  Scrum of Scrums
	Scrum of  Scrums Scrum Master (SoSM)
	规模化SoS

	高管行动团队
	EAT的Backlog和责任
	Scrum Master环路的输出/成果


	产品所有者环路Product Owner Cycle
	协调“什么”（“What”）   –  MetaScrum
	首席产品所有者(CPO)
	规模化MetaScrum

	高管MetaScrum（EMS）
	产品所有者组织的输出/成果


	连接PO/SM 环路
	理解反馈
	度量和透明性
	关于组织设计的一些说明

	结束语
	致谢
	参考文献
	翻译

